Sustainable Communities Renewal Application - Section A

I. SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION

Name of Sustainable Community:

Historic Centreville

Name of Renewal Applicant:
Town of Centreville

Applicant’s Federal Identification Number: 52-6000782

Applicant’s Street Address: 101 Lawyers Row

City: Centreville County: Queen Anne’s County State: MD Zip Code: 21617

Phone Number: 410-758-1180 Fax Number: 410-758-4741 Web Address: townofcentreville.org

Sustainable Community Renewal Application Local Contact:

Name: Carolyn Brinkley Title: Town Clerk

Address: 101 Lawyers Row City: Centreville State: MD  Zip Code: 21617

Phone Number: 410-758-1180 Fax Number: 410-758-4741 Email Address: cbrinkley@townofcentreville.org

Other Sustainable Community Contacts:

Name: Steve Walls Title: Town Manager

Address: 101 Lawyers Row City: Centreville State: MD Zip Code: 21617

Phone Number: 410-758-1180 Fax Number: 410-758-4741 Email Address: swalls@townofcentreville.org
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I. SUSTAINABLE COMMUNITY — General Information

A. Please inform us if you want to propose any changes to the existing Sustainable Community
Area(s)

(1) Provide a description of SC Area boundary modification. How did you determine that these are the
most appropriate boundaries for its target area? Describe the methodology for choosing this target
area.

(2) If you are not requesting any changes to your boundary, explain why.

(3) Include the following in as an attachment (if requesting a modification to your current boundary):

a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary),

(4) Approximate number of acres of entire SC Area: 528.5

(5) Existing federal, state or local designations:
Main Street OMaple Street

INational Register Historic District MLocal Historic District O Arts & Entertainment District

OState Enterprise Zone Special Taxing District OBRAC [ State Designated TOD

[ Other(s): Maryland Farmer’s Market; Maryland Targeted Watershed; Tree City USA; Certified
Community Wildlife Habitat; Sustainable Maryland Certified; Gold Bay Partner Community;
Heritage Area Certification; Heritage Area Target Investment Zone; Chesapeake Country Scenic

Byway

(6) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?

According to City-Data.com, Centreville’s population in 2014 was 4,574 and according to
Maryland homtownlocator.com, as of July 1, 2016, the town of Centreville’s population has
increased to 4,925. This is an overall increase of 640 residents. The median age is 40.7 years, a
slight increase from 39.5 years. The information found does not show a change to the race make-up
of Centreville over the last five years.

Centreville has a total of 1,925 housing units, of which 1,784 are occupied. Of those occupied
housing units, 1,415 are owner-occupied and 396 are renter-occupied. The average household size is
2.7, a slight increase and the average family size is 3, a slight decrease from 3.12. The median
income has increased from $62,263 in our report five years ago to $89,373 in 2016.
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B. Organizational Structure, Experience and Public Input:

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?

There have been no significant changes to the Town’s organizational structure. All positions are
still current and active with only a few personnel changes. The groups and stakeholders have not
substantially changed over the past five years and continue to work on initiatives related to or
enhancing the Plan.

(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

The strengths of the Sustainable Communities Workgroup have been experience and knowledge
which has led to the creation of comprehensive strategies to implement the plan. The biggest
challenge implementing the plan has been time. Strategies and implementation of the plan have
fallen on the shoulders of Town staff which creates additional work to their already full work
schedule.

Over the past four years, the Town has implemented the use of contractors which has helped
tremendously to complete projects such as overseeing infrastructure and construction projects as
well as the completion of a Main Street Market Study and a Centreville Economic Development
Plan.

(3) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?

Residents and stakeholders have provided input through Town Council meetings and public
hearings. Also as part of a Main Street program, a Market Study was completed with funds
through the Department of Housing and Community Development.

From a grant through the Maryland Department of Business and Economic Development /
Maryland Economic Development Assistance Authority & Fund, the Town hired a consultant to
complete the Centreville Economic Development Plan.

Input on these plans was received through a survey which resulted in feedback from nearly 1,000
residents, workers and area consumers. Also conducted through the Main Street Market study
were interviews with 35 community stakeholders. These stakeholders consisted of local business
owners, developers, residents, county employees, educators, members of the Centreville Town
Council, Centreville Town staff, and members of the Centreville Economic Development
Authority.

Also interviewed were the operators of ten Centreville businesses to discover their perspective
on doing business in Centreville. It was a diverse sampling of businesses:
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* 3 vendors of retail goods,

* 3 vendors of services;

» 3 vendors of both goods and services; and
* | restaurateur.

In addition to feedback received from these two plans, the Town Council has also received on-
going comments from residents requesting the Town do something to enable property owners to
rehabilitate existing structures to attract new businesses and attract more visitors to existing
businesses.

(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC
Workgroup or implement your SC plan?

Centreville’s focus over the past two years has been economic development. In 2014, the Town
Council created the Centreville Economic Development Authority and appointed nine (9)
members to this board to complete the Economic Development Plan and implement ways to
achieve the initiatives. Centreville feels that economic development was part of the Sustainable
Community Plan and any technical assistance the State could help the Town expand on and
implement these initiatives would be greatly appreciated.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: QUALITATIVE ASSESSMENT

Purpose:

The purpose of this assessment is to caplure significant projects/ improvements that have been completed since the

approval of your local govemment’s Sustainable Communities designation.

In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight three

major accomplishments from the last five years, including how you achieved them. When writing your narrative, consider

the questions below and refer to the six elements discussed in the General Information section of this document (page iv)

~ Environment, Economy, Transportation, Housing, Quality of Life, and Land Use/Local Planning.

1) Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?

2) Projects: Which projects did you implement in order to achieve the outcome? Also indicate when you staried
and completed these projects.

3) Partners: With whom (i.e. state agencies, local stakeholders) did you partner to complete projects?

4) Impact: What kind of measurable impact did the achieved outcome have on your community? Are there other
intangible benefits?

5) Pictures: Please also include pictures that depict your accomplishments.

Descriptive Narrative: Please list the most significant accomplishments that apply.

Accomplishment 1:
Cutcome: Green Business Certification participation.

Projects: Green Business Certification — In October 2010, the first certified green businesses were recognized
which is a voluntary program initiated in 2009 and intended to encourage businesses to implement activities that
are good for the environment and their bottom line. In 2013, 13 Centreville businesses were recognized for being
certified as Green Businesses.

Partners: Corsica River Conservancy, Maryland Department of the Environment. MDE provided 319 grant
JSunding for a consultant to provide outreach and awareness to the community.

Impact: Businesses using environmentally friendly best management practices that resull in cost savings through
improved efficiency, energy and water conservation, and waste reduction to protect the Corsica River Watershed,
Because MDE cut the funding for a consultant, the Town is no longer able to fund this consultant position in
charge of promoting the certification. The Main Street Manager and Economic Development Director will more
than likely be charged with this task.

L¥
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Accomplishment 2:
Outcome: Provide at least $5,000 in micro-loans for small business startups from Community Reinvestment Fund

Projects: Fagade Improvement Program — provide assistance to business owners within the Sustainable
Community to complete improvements to their buildings.

Partners: Department of Housing and Community Development — Community Legacy Funds

Impact: In the Town's first application in 2013, eight (8) businesses completed fagade improvements to their
buildings. Improvements ranged from painting, window replacement, to fill rehabilitation. A total of $50,000 of
grant money was distributed between these eight businesses which have helped to enhance the visibility of the
Town. Unfortunately, the Town was not able to provide micro-loans through this program to help businesses
meet the 50% match. This was a suggestion of DHCD''s legal counsel.

Centreville has applied and been approved for another 350,000 fagade improvement program for our businesses.
Previously, the Town required a 50% cash match with a maximum award of $10,000. The match seemed to be a
deterrent for business owners, as many are not able to fund that match. The businesses that participated in the
program were business owners who were already in the process and planning stages of revitalizing their
buildings.

In the 2016 round of funding, the town will not require a match and a maximum 315,000 award. We are hopefid
that this will incentivize more business owners to participate in the program, therefore, creating a more visually
pleasing downtown.
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Accomplishment 3:
Outcome: Quantify sediment removal and nutrient load reductions from stornnwvater investments by drainage area
within the Sustainable Community Area.

Projects: Please see the 15 projects below.

Parters: Department of Natural Resources Chesapeake and Coastal Program, National Oceanic Atmospheric
and Administration (NOAA)

Impact: From 2010 to 2014, the Town of Centreville has completed 15 stormwater retrofit projects totaling over
47 acres of impact and over 32 million in grant funds. The Town of Centreville provides stormwater management
Jor all residents and businesses throughout the Town. It has invested significant capital to develop the stormwater
system, which consists of approximately 700 inlets, extensive stormwater pipe and 43 stormwater best
management practices (BMPs) consisting of ponds and basins.
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Accomplishment 4:
Outcome: Complete Railroad Avenue paving and utility project within 3 years.

Projects: Railroad Avenue reconstruction project. Railroad Avenue Road Improvements included complete
reconstruction of the roadway: mill and overlay, new and replacement of curb, sidewalk, ADA sidewalk ramps,
storm drainage, and signage including textured paving and painted crosswalks. Improvements extended 4,000
Linear Feet, Utility work consisted of the replacement of water service laterals from the water main to the meter
Jor properties and work on Green Street (off of Railroad Avenue) will include a complete reconstruction of the
road, including new curbing, sidewalk, drainage and paving.

Partners: Department of Housing and Community Development Infrastructure Bond Funding

Impact: Created a visually appealing, walkable, and pleasing town street which adds to the enhancement of the
Town. Upgraded water lines were provided to each residence and business along this street.

Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.

QOutcome: Track business occupancy rates with the goal of increasing occupancy each year for the next three
years.

Narrative: Tracking business occupancy rates has not been accomplished. We do know our occupancy rate is at
90% in owr main street area however, the Town was at 100% occupancy 5 years ago when our original
application was submitted.

As mentioned before, a goal of the Centreville Town Council is focusing their efforts on economic development.

A serious consideration for the Town Council is to hire a part-time or contractual Economic Development
Director in fiscal year 2018. The Centreville Economic Development Authority has established a goal over the
next six months — ending June, 2017, to create an inventory list of all businesses within the town limits of
Centreville which includes square footage, number of employees, business description, etc. One use for this list is
having the information available for vacant spaces for lease or sale. The Main Street Manager and/or Economic
Development Director would be able to assist prospective businesses looking to locate or relocate to Centreville
on available spaces.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART II: QUANTITATIVE ASSESSMENT

Purpose:

The purpose of the quantitative assessment is to capture indicators of accomplishments in each Sustainable Community.
Indicators should reflect the five year time period since the adoption of the Sustainable Communities Action Plan. Thus,
the following questions focus on the common outcomes that were identified in the various Sustainable Community Action
Plans approved by the State. The assessment will be grouped in the sections of Environment, Economy, Transportation,

Housing, Quality of Life and Land Use.
Please answer the following questions to the best of your knowledge.

Check “YES" if applicable to your community. If you answer *YES” please quantify the accomplishment (i.e. Q: Has
there been an increase in the number of businesses in your Main Street/commercial district? A: YES 4 new businesses
have opened in the past five years). In your answer, be sure to only share the quantifiable changes that have occurred since
your Sustainable Communities designation was approved. If necessary, please also provide a short description of the

accomplishment.

Please check “NO” if the question item did not have any impact on your community. If you answer “NO” please briefly

summarize what kept you from achieving your plan’s desired outcomes.
Check “N/A”, if the question item does not apply to your Sustainable Community.

If there is an issue with which you would like assistance in addressing, please check “interested in technical assistance™.
State agencies would like to provide assistance to communities in helping them achieve their goals identified in their

Sustainable Community Action Plans.
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SUSTAINABLE COMMUNITIES
WORKGROUP ROSTER

Centreville Town Council

Centreville Town Manager

Centreville Planning & Zoning

Centreville Police Department

Centreville Public Works Department

Centreville Town Clerk

Middle Department Inspection Agency

Park Advisory Board

Environmental Advisory Board

Green Team

Washington College GIS Laboratory

Centreville Economic Development Authority
Queen Anne’s County Economic Development
Centreville Main Street Manager

Department of Housing and Community Development
Maryland State Highway Administration

Maryland Department of Planning

Queen Anne’s County Department of Public Works
Queen Anne’s County Department of Planning & Zoning
Children’s Council of QAC

YMCA of QAC

Serenity Enhancement Center

Several community volunteers



SIGNATURE LETTER

On behalf of the Town Council of Centreville, I hereby approve the application for
renewal of the Sustainable Communities designation for Historic Centreville. | understand that
the Disclosure Authorization and Certification from the original Sustainable Communities
application continues to apply to the applicant local government, and as such the applicant agrees
that not attaching an objection constitutes consent to the information being made available to the
public, and a waiver of any rights the applicant may have regarding this information under
Maryland’s Access to Public Records Act, State Government Article, Section 10-611 et seq. of
the Annotated Code of Maryland.

[ also confirm that | am named or a former holder of my current title is named as an
authorized official for the Sustainable Communities designation for my local government in the
Local Government Authorization submitted with the original application.

Lo L,

Authorized Signature

Steve Walls, Town Manager
Type Name and Title

January 27. 2017
Date




