Liberty Street/Commerce Street Infrastructure Project — Timeline

4/18 — Sewer & Water Construction Project included in capital budget request presented to the Town Council at
budget work session

5/9 — Advertise for Public Hearing for Infrastructure Bond to Finance Sewer & Water Construction
Project

5/18 — Public Hearing for Infrastructure Bond to Finance Sewer & Water Construction Project
5/25 — Approval of Bond Issuance by the Centreville Town Council

6/1 — Approved operating and capital budgets

8/2 — Infrastructure Bond Issued to Finance Sewer & Water Construction Project

11/16 — Council approved contract for construction and announced the two-way traffic and parking
changes related to the project and staff plans to meet with residents and businesses

12/7
e Public Work Session Meeting with Centreville Town Council

12/11
e Meeting with QAC Bus Drivers
e Pre-Construction Meeting

12/12 - 12/15
e Remove concrete islands:
o Little Kidwell & 213
o Citgo & 213

12/18 - 12/22

¢ Remove and install new signs and bag until start date in January

o Meet with residents in section from North Liberty split to Fayette Street intersection and downtown
businesses to discuss construction and traffic plans

e Send out email blast to provide update

e Meet with residents of West Water Street to discuss alternative parking plan

o All residents that have off-street parking available on their property should utilize during construction
project

¢ Install new signals and controls

e Trimtree limbs along Commerce Street

Start of Sewer and Water Construction Project Postponed Due to Extreme Weather

To Be Determined Due — Weather Permitting
e Post no parking notices on vehicles and citizens’ doors on Commerce Street and West Water Street
indicating no parking until further notice
o Black out all parking lines on Commerce Street

To Be Determined Due — Weather Permitting
e Prepare to switch to two-way traffic
o Paint center line on Commerce Street
0 Remove parking on:
= Entire length of Commerce St. from North split to Little Kidwell Avenue
= Designated spaces on Water Street from Commerce Street intersection to Belvedere
Avenue intersection

To Be Determined Due — Weather Permitting
e Switch Commerce Street to two-way traffic and begin traffic control plan
o Barricade North Liberty Street at split with signage to allow Liberty Street residents only.
o Sewer and water replacement begins from North Liberty Street split to Fayette Street (Phase 1)

Liberty Street infrastructure anticipated to be completed within 8-9 months — weather permitting. Town will
provide email blast updates and updates on the Town’s website.



